
How to win in the business simulation game 

If you run an insurance business, your profit is the Premium – Claim – Expense – Advertising.  

The Premium depends on the Price X the Sale volume. 

Your sales depend on your Price and Advertising. If you spend more on Advertising, you will get 

more Sale. If you lower your price, you will get more Sale. 

Your Sale is limited by your Capacity. If you increase the Capacity, you will incur a higher Expense but 

you can do more Sale. If your Sale is lower than Capacity, you have wasted Capacity and your part of 

your Expense is wasted. 

The Claim depend is the Claim per policy X Sale volume. 

The Forecast tells you if the direction of the Claim (Cost), Expense and Market Size, i.e. increasing or 

decreasing. 

To get the right combination of Price, Advertising and Capacity, you should study the figures of all 

the Players for the previous round and the trend, as indicated in the Forecast. 

Business Strategy 

If the market is profitable, you want to increase your Capacity and write a large volume of Sale. You 

can lower the Price or increase the Advertising.  

If the profit margin is slim, you want to reduce your Sale volume and avoid writing a large volume of 

Sale. 

Case Study 

The following tables show the results over five rounds for a past game. You can read the figures to 

understand the relationship between the Price, Advertising, Capacity and Sale. 

This will help you to set the winning combination when you play an actual game. 

  



Round 0 

 

Round 1 

Forecast:  Cost is expected to remain stable. Expense is expected to remain stable. Market is 

expected to decrease.  

 

  



Round 2 

Forecast: Cost is expected to remain stable. Expense is expected to decrease. Market is expected to 

decrease.  

 

Round 3 

Forecast: Cost is expected to increase. Expense is expected to increase. Market is expected to 

increase.  

 

  



Round 4  

Forecast: Cost is expected to increase. Expense is expected to increase. Market is expected to 

decrease.  

 

 

Round 5 

Forecast: Cost is expected to remain stable. Expense is expected to remain stable. Market is 

expected to decrease.  

 

 

 


